
FishMatch Group

Aquaculture Supplier Evaluation Scorecard

Score each supplier 0-5 per criterion, multiply by the weight, and compare totals. Use it inside your RFQ, before commercial negotiation.

How to use: score 0 (fails) to 5 (excellent) for each criterion. Weighted score = score x weight. Maximum total = 5 x sum of weights. Shortlist only suppliers above 70%.

Criterion

Technical compliance with your specification   (weight 4)

Design basis documented (feed load, density, exchange)   (weight 4)

Scope of supply completeness (no gaps handed to you)   (weight 4)

Reference farms of similar species and size   (weight 3)

Energy efficiency data (kWh/kg, SOTE, pump curves)   (weight 3)

Warranty terms and spare-parts lead times   (weight 3)

Installation, commissioning and training included   (weight 3)

Delivery schedule vs your construction plan   (weight 2)

Payment terms and retained milestone %   (weight 2)

After-sales support in your region / time zone   (weight 2)

Total landed cost (price + shipping + installation)   (weight 4)

Documentation package (manuals, as-builts, spares list)   (weight 2)

Weighted total: __________ / 60 x 5 = __________        Percent: ________%
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